Minutes: TBI Online Admin Meeting: Tuesday 17 August, 2021
Minute Taker: Julie Gibson
Present: Julian Paren (chair), Alaine Macdonald, Julie Gibson, Martin Sherring, Peter Moffatt, Anne Thomas (7.30-8.30)
Apologies: Sheila Currie
	Item
	Discussion
	Action

	Minutes from 6 July 
	Approved – with thanks to Sheila.
	

	Items for Decision:

(taken first, as guest input – Crockett Cresswell)
	1. Crockett invited to give update on progress with online market proposal. Due to impact of Covid on work circumstances and the need to meet substitute work related commitments Crockett hasn’t achieved what he’d hoped re the online market. He anticipates needing to put the proposed launch back at least by a month to October at earliest. Has website and ordering account set up but still working out the practicalities of how deliveries etc will be made, possibly via Culbokie/ NK markets and be deliveries.  Planning to advertise for an assistant – possibly incl via TBI newsletter.  
Martin will keep in touch. Update by Crockett in Oct. ?
2. AGM date agreed – Friday Oct 29th, ideally in person, at Glachbeg. Would hope that KSB Waste Project decision would have come through by then and AGM could be used to raise its profile/ support the launch process. Two directors will approach 3 members re whether interested in becoming directors. 
3. Formal noting of agreement by directors to the policies for HGFC employees. 

	MS
Glachbeg been provisionally booked  JG


	Matters arising:


	Keep Scotland Beautiful Zero Waste Project  - all bid work been done and sent in; now awaiting decision.
Highland Charter for Responsible Investing – still looking for other interested groups to sign up. List of the bodies already signed up is on the website.  Pippa Hadley, a green councillor on the HC, will propose a motion at the Sept 9 meeting of the HC asking it to adopt the Highland Charter for Responsible Investment and divest from Fossil Fuels and Armaments.
Cycle route cards reprint and dispensers – no further forward. 

Incorporation of HGFP and role of TBI – OSCR has responded so we are on the action list. TBI currently the banker and employer of staff. Noted there may be a possible quibble about detail of charity outcomes which could be a delaying factor, similar to the setting up of BIB. 

Sharing Sheds – noted closure of Cromarty shed. Moved to home deliveries instead. Felt more effective and a less ‘public’ experience for those in need. 
Black Isle Think Health – a successful event across the BI villages. Similar walks to be planned twice a year to encourage ‘getting to know your neighbourhood’. 
	

	Membership
	No new applications
	

	Treasurer’s Report
	Calum Black is moving jobs, has handed in his notice, so won’t have access to a system to continue work on TBI accounts. He has recommended a colleague who Martin has spoken to. Martin also has previous knowledge of him via Pebble Trust, so has appointed him - Jack Kelman. Jack’s contact email for TBI finance communication has been circulated by Martin.  
Initial end of year accounts have been circulated and we aim to approve them at the next Admin meeting. All please read, especially Martin’s overview of the year  - let him know any omissions. 
	ALL

	Avoch to Munlochy Cycle Route - next steps
	Meeting with HC 17 August. 3 BI councillors, 2 Sustrans reps, and 3 from HC. All of one mind, HC committed at officer and political level.  Key point realised is that there is a 3 metre verge there already so actually the proposal is not asking for much extra. This is to be clarified in a letter to farmers. No landowner along the route is in favour of the path. Official letter to go to landowners from HC.  Pressure is mounting regarding future of project as Sustrans meeting re next round of funding is at end of Sept, so all assurances need to be in place by then to ensure a persuasive case that project worth funding further. Clarity re landowner issue is needed by then.
	AT/JP

	Food Group
	Little to note other than Apple Press (if needed, apple harvest very variable this year). Will advertise in 1 Sept newsletter - available to borrow. Then send a specific mailchimp later when detail of availability at markets has been finalised. 
	JG

	Black Isle Bicycles
· update
	Accounts received from Dom, circulated by Anne. Doing well. Issues with website (another was going to be created by Dom’s uncle to allow card payments but have decided to just take cash) so the updating of advertising Anne expected has not happened eg better directions to Dom’s house etc.  Facebook/ website needs updating, info checked. Anne to work on promotion/ publicising, and also to contact the Yurts for update.  
	AT

	Future Communities H&I
	This group meets 2nd Monday of every month, Julian and Peter have been attending. Both Anne (30th Aug) and Julian (25th Aug) are giving talks as part of the Skye Climate Feis – see link on TBI website for full programme. 
	

	 Footpaths
	Core Footpath Network - Re overgrown footpath on outskirts of Munlochy leading to old railway track. The relevant HC officer will be contacting the farmer to insist that he leaves track space so folk can walk it between Munlochy and the railway track. (Currently he grows over it.)

Clearing of Munlochy end of JOG Trail – thanks from Julian to the group who turned up to clear this totally overgrown section of the route. A good afternoon’s work – especially by master strimmer, Peter. 
	

	AOCB:
	HEN is closing down; will be donating £1K to the Pebble Trust.
	

	Dates of Next Meetings
	Admin meeting Tuesday 28 Sept.

AGM  Friday 29 Oct.

Admin Meeting Tuesday 9 Nov. 
	


